Plan of Action

Provide the Plan of Action (POA) for your team/application.
Test Application and Minimum Viable Product
Note: The Test App consists of a subset of features that will comprise our MVP.

e Team/Application name:
¢ Kick-off date:

e Inception date:

e MVP date:

e Current CtF expiration date:

Vision

Strategy

Summary



il

Goals and Metrics

Relevant metrics:

What is your focus for this release?

What does this release or application do?

How could this application affect other applications within the system?
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